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Most important topics on the Rail Freight Corridor

! Rail Freight Corridor «Rhine-Alpine» – Facts and Figures

! ETCS on the Corridor – Goal and Milestones

! Path Offer, Ordering and Allocation – Corridor One Stop Shop

! Coordination of Works – Keep the Capacity

! Performance Management – Quality is the Goal
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Expected growth of
rail freight on
the corridor
2005 – 2020
(without Belgium)

DemandDemand

2015: Go life
ERTMS

2013: Go life
Regulation 913/2010

! Rotterdam-Genoa: 1,400 km
! Zeebrugge-Genoa: 1,500 km
!   Total of corridor lines:  3900

km
    Thereof principal lines:      2,400
km
             Connecting A lines:    880
km

                 Diversionary lines:     620 km
!   6 sea ports,  > 10 inland ports
!   100 main terminal facilities

 2030 Break Even External Cost vs. Investments

Reliability
+26%

Time
-20%

IM-Cost
-10–15%

Capacity
+52%

Achievements expectedAchievements expected

The Corridor Rhine - Alpine
runs through the industrial heart of Europe

Infrastructure scopeInfrastructure scope
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Traffic volumeTraffic volume
! International number of freight trains in 2013:

! 25,500   at Emmerich
! 46,955   at Basel
! 21,282   at Domodossola
! 15,139   at Chiasso
!  10,265   at Luino

! ! 22h transport time (end to end)



Three corridor motivations led to
challenging objectives

ObjectivesObjectives

     30% Reliability

     30% Capacity

     30% Transport
 time

     30% Cost

+
+
-

-

Strategic DirectionsStrategic Directions

Create
Inter-

operability

Bottleneck

Elimination

Total
 Service
 Concept

MotivationMotivation

Improve European
rail freight services

Meet market
requirements

Shift traffic from
road to rail

The objectives need the consequent implementation of the threefold strategic directionsThe objectives need the consequent implementation of the threefold strategic directions

©PMO 20140917 Media Journey, Baar Chart No. 5



Fast data
 access

Service toService to
customerscustomers

Product
 innovation

    Generating
synergies

      Enlarge
productivity

   Expert
solutions

 Quality
of service

Client
oriented

What does RFC Rhine-Alpine now stand for?

Corridor One Stop Shop

Coordination &
publication
of works

Performance Management

Interoperability

Harmonization

Capacity

Loading Gauge

- Customer Information
  Platform
- Noise incentive
  calculator
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Cost effectiveness and safety

• Less investments

• More capacity

• Interoperabilty

• Allows faster border transition

• Less costs in maintenance and operation
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How does ETCS work?
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Migration Plan on Rail Freight Corridor Rhine-Alpine

NL            BE        DE         CH (west leg)  CH (east leg)             IT
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Corridor One Stop Shop- single point of contact

Railway

Undertaking
(Authorized

Applicant)

Infrastructure

Manager

Infrastructure

Manager

Infrastructure

Manager

Infrastructure

Manager

Infrastructure

Manager

Infrastructure

Manager

Corridor

One

Stop

Shop

C-OSS

Railway

Undertaking
(Authorized

Applicant)

One coordination, ordering and
allocation tool

From To
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IM
/A

B
 1

IM
/A

B
 2

IM
/A

B
 3

Flexibility for
  applicants and/
     or IMs require-
          ments

C
or

rid
or

" Handover times at network borders are fix (and harmonised between IMs)

" Indication of standard journey times and parameters for each corridor section

" Maximum number of stops and total stopping time per section or for the entire network may be
limited

Flexible Pre-arranged Paths

©PMO 20140917 Media Journey, Baar Chart No. 13



Most important topics on the Rail Freight Corridor

! Rail Freight Corridor «Rhine-Alpine» – Facts and Figures

! ETCS on the Corridor – Goal and Milestones

! Path Offer, Ordering and Allocation – Corridor One Stop Shop

! Coordination of Works – Keep the Capacity

! Performance Management – Quality is the Goal

©PMO 20140917 Media Journey, Baar Chart No. 14



©PMO 20140917 Media Journey, Baar Chart No. 15

Coordination of construction and maintenance work

RFC 1

RFC 2

RFC 3

RFC 8

RFC 6



©PMO 20140917 Media Journey, Baar Chart No. 16

Coordination of construction and maintenance work

! Rail Freight Corridor wide coordination

! Respecting neighbouring Rail Freight
Corridors

! Pre-arranged paths shall not be
influenced

! Close involvement of Railway
Undertakings

! Unique template for publication

! Publication on Rail Freight Corridor
homepages

! Regularly updated
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Performance Management

Important steps of Performance Management

Contracted

Time Tabel
Train Run Delay Reason ControllingMeasures

Cooperation

between

•RUs

•IMs

•Terminals
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Analysis of running times by TIS
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# Rotterdam – Novara

# Freiburg - Novara

# Köln – Gallarate

# Zeebrugge - Gallarate
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Traffic Performance Management



Europe’s future relies on a green and
competitive transport system providing highest quality

ThatThat’’s the s the wayway

to achieve our objectivesto achieve our objectives
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Questions

Thank you very much.

Questions?
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